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this presentation is about

- Labour models on lean, privately owned, digital platforms
- Models which have allowed: the gig economy, the sharing economy, the on-demand-

work economy, etc.
- Lean platforms: those which rely on user-generated content
- Platforms like Twitch.tv, but also labour models which cross platforms: Patreon, 

Snapchat, Instagram, Twitter
- Fragile financial systems in place on privately owned digital platforms
- Relationships of affective labour on privately owned digital platforms, and its 

consequences
- FOSTA/SESTA, and the future of work



this is the literature i’m working from

Nick Srnicek, Platform Capitalism.

Melissa Gira Grant, Playing the Whore: 
The Work of Sex Work. 

Sarah Banet-Weiser, Authentic: The 
Politics of Ambivalence in a Brand 
Culture

Silvia Federici, Wages Against 
Housework.

T.L. Taylor, Watch Me Play (forthcoming)

Ann Cvetkovich, Depression: A Public Feeling

I am grateful for the work of internet culture 
writers Julia Alexander and Patricia 
Hernandez. I am similarly indebted to the sex 
workers who write about navigating online 
platforms, rules and regulations, and the law –
especially Vex Ashley and Four Chambers.



research questions

- What is a wage on a lean, privately owned digital platform? How do its users 
understand their wage?

- How might these wages become alienated from the labour which purports to 
produce them?

- How are these wages related to affective economies, and who is at risk from 
being de-platformed for being read as transgressive?



let’s talk labour models & platforms

A digital platform is: any website or 
digital application which allows two or 
more people to interact. Often, these 
platforms allow users to “build their 
own products, services, and 
marketplaces.”

A lean platform “attempts to reduce 
their ownership of assets to a minimum 
and to profit by reducing costs as much 
as possible.”

Nick Srnicek, Platform Capitalism. 2017. p.43-50.



growth before profit

“Uber, the world’s largest taxi company, owns no vehicles… and AirBnB, the 
largest accommodation provider, owns no property.” 

Tom Godwin, TechCrunch, 2014.

“Before the internet, it would be really difficult to find someone, sit them down for 
ten minutes and get them to work for you, and then fire them after those ten 
minutes. But with technology, you can actually find them, pay them the tiny 
amount of money, and then get rid of them when you don’t need them anymore.”

CEO of CrowdFlower, quoted by Moshe Z. Marvit, 
How Crowdworkers Became the Ghosts in the 
Digital Machine, NATION, Feb. 5, 2014



Under capitalism every worker is manipulated and 
exploited and his or her relation to capital is totally 
mystified. The wage gives you the impression of the fair 
deal: you work and you get paid, hence you and your boss 
each get what’s owed; while in reality the wage, rather 
than paying for the work you do, hides all the unpaid work 
that goes into profit.

silvia federici, wages against housework



so let’s talk twitch

- Owned by Amazon.com, noted for their 
great and super humane working 
conditions

- 2,000,000+ monthly broadcasts
- 2,000 “partnered streamers”

How to Get Rich Playing Video Games, The New Yorker



a system of
“achievements,”
which makes
partnership
look attainable



so let’s talk “success” Twitch

- Often requires: secretarial skills, moderating 
fans/ fan relations, tech-savyness, a level of 
disposable income

- Navigation of microtransaction currencies; “bits” 
and “cheers”, as well as an opaque system of ad 
revenue/subscription sales/affiliate 
links/donations/merchandise sales/Patreon
pledges (oh my)

- All reliant on a relationship between viewers and 
streamers – viewers/fans must feel compelled to 
either pay to subscribe or donate in order to supply a 
streamer’s income





twitch terms of service//community guidelines













let’s talk sex work







FOSTA/SESTA
what is it and what does it do?
• Encourages platforms to 

eradicate purportedly sexual 
content – especially when 
money changes hands.

https://stopsesta.org/#facts



questions to consider going forward

● what is sexual content?
● what is the wage which encourages it?
● who deems what behaviour is sexual, especially in affectively charged 

environments?
● how can the rights of sex workers be protected online, when the future of 

digital work rests in their treatment by the law?



we have allowed sex workers 
to be the canary in the coal mine.
we cannot allow sex workers
to be the canary in the coal mine.


